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Summary 
 
This strategy has been reviewed and appraised through the Tourism, Cultural and 
Heritage Network and represents the input and views of numerous partner 
organisations and businesses.   
 
 
The following sets a framework for the operation and focus of the Saffron Walden 
Tourist Information Centre (TIC). This follows on from the review of the TIC by SWTC 
which resulted in the decision for the TIC to remain at No1 Market Street, retaining 
existing services and reducing staffing hours to 74 per week as part of a SWTC 
overall cost-efficiency drive.   
 
Welcome Desk 
The TIC provides an important ‘Welcome Desk’ for all visitors. Visitors may be local 
residents requiring information or support for accessing or wayfinding to local 
services (SWTC provided or otherwise). Visitors may also be ‘tourists’ who are 
visiting the town centre (and potentially wider area) for the day and need information 
and advice on Saffron Walden’s cultural, heritage and hospitality offer. 
 
The Welcome Desk function therefore is the primary wayfinding and information 
point for everyone in the town, and plays a crucial role in supporting local 
businesses, cultural and heritage institutions, as well as acting as a ‘front face’ for all 
public services (particularly important for older and more vulnerable residents). It 
also requires significant expertise, knowledge and research informed preparedness 
by the TIC staff (and SWTC).  
 
Box Office 
Provide a Box Office / Ticketing function for local organisations - particularly 
important for smaller organisations/voluntary groups that do not have the box office 
capabilities to manage this effectively. This both promotes cultural events (local and 
wider audience), generates income for local organisations and the TIC operation, 
and supports audience development locally and beyond the District.  
 
Retail – Local Artisan Products  
Sourcing, stocking and selling local products - utilising the space within the TIC to 
effectively promote local artisan producers (food, craft etc.) with the aim of promoting 
Saffron Walden and the surrounding area through support for local business. This 
supports the ‘local distinctiveness’ and ‘experiential’ tourism offer of the area and 
provides regular interest for visitors to the TIC (which increases revenue through 
sales).  
 
Maintain and Update Information and Promotional Materials  
The TIC will provide guidance and inspiration for visitors through the provision of 
trails and maps which should be updated when required/relevant to highlight key 
cultural, heritage, hospitality and environmental assets.  
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Strategic Representation for Saffron Walden  
The TIC (through SWTC) will assess on an annual basis the merits of maintaining 
membership of Visit Essex while remaining the ‘strategic lead’ for representing the 
town at stakeholder events. The TIC will ensure that where Saffron Walden is 
represented on external promotional sites (like Visit Essex) that the information is up 
to date and representative (with appropriate weblinks and social media).  
 
Maintain and Update Website and Social Media  
The TIC, collaborating with SWTC staff where relevant, will maintain and regularly 
update the visitsaffronwalden website (‘Where to stay’, ‘History and Heritage’, ‘What 
to do’ etc.). Also feed into Discover Uttlesford, Visit Essex and other locally important 
sites that promote Saffron Walden to visitors. Ensure information on events taking 
place locally is up to date and relevant. 
 
Data and Insight  
Collect and collate information on visitors to the TIC and analyse relevant trends 
(local vs non-local, information requests etc.) and make available to strategic 
partners where there is a benefit to local tourism and promotions (for example 
making a case to Coach companies). Attend the Saffron Walden Tourism, Culture 
and Heritage Network meetings and share insights and information on relevant 
topics.  
 
A Desk for External Partners  
Where there is a good fit with the core functions of the TIC, and space available, it 
may be possible to host external partners (individuals representing local 
organisations) to augment the TIC offer as a ‘welcome desk’ and for particular 
promotions and outreach. This could include the BID manager for example.  
 
 
 
 
 


