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FINANCE & ESTABLISHMENT COMMITTEE  
SAFFRON WALDEN TOWN COUNCIL 

 
MINUTES of the FINANCE & ESTABLISHMENT COMMITTEE MEETING held in the 
Town Hall, Saffron Walden on Monday 15th June 2026 at 7.30pm 

 
Present Councillors: Asker, Ahmed, Coote, Curtis, Eke, Freeman and McLellan  
 
Also Present:  Cllr Hawke-Smith as an observer (former Committee member)  
 
Officers: Town Clerk and Responsible Finance Officer (RFO) 
 
Public: None 
  
F&E  
093-26 

In the absence of the Committee Chair, Cllr McLellan (Deputy Committee Chair), chaired 
the meeting   
 

F&E  
094-26 

Apologies for absence 
 
Apologies were received and accepted from Cllrs de Vries, Fiddy and McBirnie 
Absent Cllr Parker  
 

F&E  
095-26 

To receive any Declarations of Interest 
 
Cllrs Ahmed, Asker, Coote and Freeman declared a generic non-pecuniary interest as 
District Councillors for Uttlesford District Council.   
 

F&E  
096-26 

Public Speaking Time  
 
There were no questions arising.  
 

F&E  
097-26 

Minutes of the Finance & Establishment Committee 20.04.2026   
 
The 18.05.26 minutes were accepted as a true and accurate record of that meeting and 
were signed by the Chairman, subject to amending Min Ref F&E 092-26 with a corrected 
date (12th to 15th June). 

 

Financial Matters 
 

F&E  
098-26 

Expenditure – to be authorised 
 
(a) Payment of the accounts received since 18.05.26 were approved.  
(b) Payment of accounts for payments already made since 18.05.26 were approved. 
(c) Cllrs McLellan, Asker and Curtis offered to attend to sign off payments   
 

F&E  
099-26  
 

Monthly Reports 
 
Committee received and noted the following monthly reports: 
 

(a) Bank reconciliation statement with supporting statements and documentation  
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(b) Income report broken down by budget code – year to date including comparison of 
income year to date against previous years.  

 
F&E 
100-26  

Committee Hi-Light Reports  
 
Received and noted the narrative income reports 
 

F&E 
101-26 

Financial Administration  
 
It was unanimously resolved: To approve the following for recommended adoption to 
the July 2026 Full Council meeting 
 

(a) Risk assessments as presented 
 

(b) Internal control measures as presented   
 

F & E 
102-26 

Investment Policy 
 
It was unanimously resolved:  
 
To adopt the investment policy as presented  
 

F&E  
103-26 

Risk Assessment Cllr Findings  
 
It was unanimously resolved to: 
 

(a) Note the revised risk assessments (as per Min Ref F&E101-26) and that these 
were revised following Cllr de Vries’ work with the RFO; both were thanked for 
their due diligence in reviewing the process and documentation; 
 

(b) To carry over this matter to the July F&E Committee meeting, enabling Cllr de 
Vries to add any further information to this review (noting he had provided 
apologies for this June meeting) 
 

F&E  
104-26 

Review of Cemetery Income  
 
It was unanimously resolved to: 
 

(a) Note the report will be considered at the forthcoming A&S Committee meeting; 
 

(b) That a copy of the report will be presented to the July F&E meeting for information 
purposes only  
 

F&E  
105-26 

Grant Applications 
 

(a) Saffron Walden Round Table – Free of Charge Hire request of The Common - 
£600 
 

It was unanimously resolved to: 
Award the free of charge hire, as per the grant application 
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(b) FOC Venue Hire - Cllr Eke queried the process for awarding free of charge venue 

hire, querying why SWTC didn’t simply provide FOC on request as opposed to 
the current process.  He noted the opportunity to enter into long-term agreements 
with organisations (such as the SWRT), recognising that historically SWTC had 
always supported their firework request. 

 
The Clerk advised that historically FOC venue hire was not monitored meaning SWTC 
could not quantify its additional social value or community contribution.  The purpose of 
monitoring was to also ensure an appropriate balance between charging and awarding 
discretionary free hire, in addition to managing the FOC process.  
 
It was Resolved: 
 

(a) To amend the current grant form with immediate effect (back page for internal 
office use only), to include the lost opportunity cost (ie as current) and to further 
separately show any additional cost to SWTC should the free of charge hire be 
granted. 
 

(b) To note that the free of charge venue hire will form part of the overall grants 
process review, due September 2026; this will include consideration of longer-
term agreements with organisations for FOC venue hire. 

 
F&E  
106-26 

SWTC third party grant applications 
 
Committee received and noted the written update, detailing progress made on third party 
grant applications and grants identified for progression. 
 

F & E  
107-26 

Urgent Information Items 
 
No matters were raised. 
 

F & E  
108-26 
 

Date and time of Next Meeting 
 
Next meeting to be held on Monday 20th July 2026 at 7.30pm in the Town Hall, Saffron 
Walden.  
 

 
The Chairman closed the meeting at 8.25pm 


