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1. Summary              

 
Purpose of report: 
 

(a) To provide Council with an update and proposed schedule of works regarding the 
established working groups; 

(b) To note that specific terms of reference are not appended to this report as they will 
initially be considered at the first meeting of each working group, who will review and 
present same to Full Council for consideration.  
 

 
The current working groups are:   
 

1. Splash Park 
2. Climate Change and Environmental 
3. Public rights of way and public open space (PROW & POS)  
4. Tourist Information Centre (TIC) 
5. Local Government Association Peer Review  
6. Speed Reduction (see section 5) 
 

 
At the December 2023 council meeting, Council established the following priorities for the 
next four years:  
 

1. Conclusion of works at the former Nat West Bank and use as Town Council office 
accommodation; 

2. Creation of a splash park in SW; 
3. Refurbishment of play area in Little Walden. 
4. With Climate Change as a key commitment at the heart of all current and future 

decision making.   
 
The established working groups seek to pragmatically deliver and act on the above priorities.   
 

2. Key Considerations  
 
It is worthy of note whilst working groups are formed of council members, the meetings are 
not formal council meetings although meetings should partly be formalised to ensure 
consistency, transparency and understanding amongst all members and officers. 
 
The remit of a working group is to generally research a given topic, to evaluate findings and 
to present details to Council (with a recommendation where appropriate), acting in 
accordance with the established Terms of Reference. It is highly unusual and inappropriate 
for a WG to have full authority or autonomy of Council given their more relaxed meeting 
schedule, protocols and reporting mechanisms.   
 
At the February 2024 Council meeting it was agreed: 
 

a) To adopt Terms of Reference for existing and future Working Groups.  Whilst Terms 
of Reference have not historically been adopted in the past for working groups, 
working practices should change to recognise the benefits of established Terms of 
Reference.   
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Historic working groups have had a very clear mandate, for example a budget 
working group sets the budget and a playground working group research play areas.  
More recently, the remit and mandate of working groups has been more fluid, 
resulting in the need to establish clear and firm terms of reference to ensure a 
collective and unified understanding of the working groups remit.  The TOR establish 
and adopt clear expectations for all concerned, as well as establishing clear SMART 
objectives.  
 

b) A chair should be appointed for all working groups. This was agreed as follows: 
i. Splash Park – Cllr Abercrombie 
ii. Climate & Environment – Cllr Hawke-Smith  

 
Officers recommend the appointment of a deputy chair to ensure meeting cover 
should the Chair be absent.    

 

3. Splash Park  
 
Cllr Membership: Abercrombie (Chair), Frost, Reeve, Freeman, Porch 
 
Progression of this project is subject to funding and determination of feasibility.   
 
The first working group meeting is scheduled for late March 2024, and will consider: 

• Research carried out so far (including types of splash park, consultation responses 
and water/electricity connections required)  

• Agree Terms of Reference for Council consideration 

• Timeline of works  

• Schedule of future meetings 
 
The following draft timetable is proposed, subject to further consideration by the working 
group at their first meeting in March 2024:    
 
26 March 2024 – First Working Group meeting 

• Establish timeline of actions 

• Agree proposed Terms of Reference  

• Schedule of meetings  
 
Spring 2024  

• April 15th - Present proposed Terms of Reference to Full Council for adoption 

• WG to understand options available and works required.   
 

Summer 2024 

• Site visits  
 
Autumn 2024  

• Determine a recommendation for Council.  

• Should the recommendation be to proceed with the project this must be determined 
in September for inclusion in the 2025/26 budget.  
 

2025  

• Order the kit, schedule installation of water and electricity connections and kit. 
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2026  

• Installation  

• Summer opening  
 

4. Climate Change & Environmental  
Cllr Membership: Freeman, Gadd, Hawke-Smith (Chair), Meloy and Reeve. 

The first Climate Change WG meeting was held on 20 February 2024, where the following 

was agreed: 

• Meetings to be held monthly  

• To prioritise carbon calculations, including Energy Performance Certificates of Town 

Council venues to calculate output of carbon emissions and identify ways in which 

reductions can be achieved.  

• Identify rewilding opportunities in the town.  

• To present Terms of Reference to the March Council meeting (see separate agenda 

item) 

• Updates will be presented to council on a quarterly basis and/or where feasible.  

• To request a budget of £10,000 in furtherance of the work of the climate change 

working group  

 

 

5. Speeding  
Cllr Membership: Eke, Freeman, Gadd and Hawke-Smith.  

At the October 2023 Planning Committee meeting the above WG was appointed. 

Officers continue to liaise with the Police team, notifying the police of roads with concern for 

speeding. 

The Council Priority is specified as: Speed Reduction Programme - VAS Machine i.e., 

flashing speed indicator. 

It is unclear whether a working group is required given speeding cannot be controlled by the 

Town Council, other than requesting speed limit reductions and/or notifying the police and 

Highway Authority of roads were speeding is recorded. 

Given the Town Centre is now formally 20MPH and the Police carry out speed checks any 

further action is limited.  

Officers are progressing the opportunity of purchasing a vehicle activated sign (VAS) and 

further details including costs and resourcing needed to install / move will be presented to a 

future meeting.  
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6. PROW & POS 
Cllr Membership: Freeman, Gadd, McLellan, Meloy 

At the October 2023 Council Meeting a working group was established to review and identify 

the following areas: 

1. Footpaths, which are not formally registered by Essex Highways. 

2. Open spaces / land which is not registered as open space and/or adopted by the  

Town or District Council.  

The working group will have the following loose responsibilities:   

Footpaths 

1. Identify walking routes 

2. Determine if the route is formally registered or not 

3. If it is registered no further work is required 

4. If it is NOT registered, SWTC will need to agreed whether to progress with seeking to 

register the route, in doing so the following need to be carried out:  

a. Prepare a map of the route  

b. SWTC to compile significant/ specific evidence of use over the past 20 years  

c. Press releases to be prepared and issued informing residents and seeking 

responses  

d. Landowner(s) needs to be informed of the consultation  

e. Collate responses received 

f. Submit responses to ECC  

g. Inform landowner(s) application is being submitted 

Officers have sought guidance, and the government is seeking all PROWs to be registered 

by 2031.  

A recent PROW application has been submitted to ECC for the Thaxted Road former Kier 

now Chase New Homes site, officers have been informed there is a significant waiting list of 

several years.  

Open Spaces 

1. Map areas of land owned or managed by SWTC, ECC, UDC – this is completed.  

2. Identify any remaining parcels of land.  

3. Determine whether to progress with registering or purchasing the land or not.  

Following will need to be carried out if progressing:  

a. Identify the owner, this might require a land registry search costing £3 each 

search.  

b. Contact the owner to seek potential transfer or purchase of land.  

c. Progress purchase. 

 

d. Alternatively, if purchase is not an option, seek to register the land as an open 

space, much like a PROW application.  

e. SWTC to compile and submit significant and specific evidence of use from the 

past 20 years for consideration. 

This project does not form one of the top four priorities of Council therefore it is 

recommended the project is scheduled for Autumn 2024, once the splash park working 

group conclusion is reached for Council to consider.   
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7. Tourist Information Centre  
Cllr Membership: Abercrombie, Curtis, Gadd, Meloy and Reeve 

Council has agreed to progress with relocation of the TIC from No1 Market Place to the 

Town Hall.  

Planning applications need to be prepared and submitted regarding the internal works to the 

Council Chamber and until these are approved, a move date cannot be confirmed.  

Officers are progressing with a schedule of works and the WG is due to meet on Thursday 

14th March 2024. 

The TOR for the TIC WG are as established at the November Full Council meeting, and 

subsequently amended at the February 2024 Full Council meeting.  

8. Local Government Association Peer Review  
Scoping Group Cllrs Asker, Curtis, Eke, Gadd and Cllr Reeve 

At the February 2023 Council meeting the scoping group was established and membership 

was agreed, the group is due to meet in late March to progress the project. 

The LGA site visit is scheduled for late May therefore the findings report will be finalised in 

the Summer.  

The meeting dates are scheduled around the needs of LGA to positively conduct their 

review, which Council has agreed to positively support at the October 20233 and February 

2024 meetings.  

Terms of reference are not required given the process is led and directed by the LGA and 

NALC. 

9. Little Walden Play Area Refurbishment 
Membership to be determined at the December 2024 Council Meeting and progression of 

this group is subject to conclusion of other priorities.   

In 2022/23 Councillors and Officers conducted an informal consultation with residents of 

Little Walden regarding a play area refurbishment. Findings found the equipment continues 

to be used and residents enjoy the rural feel of the play area. A piece of equipment has 

recently been removed due to irreparable damage whilst other equipment has been 

refurbished.    

It is proposed this project is picked up in 2025 for progression as follows: 

December 2024 

• Establish a play area working group (perhaps same members as the splash park). 

2025 

• Conduct a consultation with users of the play area to determine preferred types of kit.  

• The responses will formulate a contract finder specification.  

• Shortlist and appoint a contractor. 

• Finalise a design specification.  

• Installation Summer/Autumn 2025.  
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10. Budget Working Group 
Membership to be determined at the Annual (General) meeting, allowing the working group 

to meet earlier than usual, in a purposeful move to bring forward the conclusion of this work. 

 

Finalisation of the budget legislatively rests with Council and the final budget cannot be 

determined until housing numbers are advised by UDC (this information is ordinarily 

received mid-December). 

 

 

11. 2024 Working Groups Schedule  
Whilst the below timetable is subject to change, its purpose is to illustrate in principle when 

works will be undertaken, this schedule EXCLUDES all day-to-day ordinary business and 

services of the council.  The timetable is further subject to discussion and approval by the 

working groups themselves; the following acts as in indicative scheduling only for Council.  

March 

• Climate Change WG monthly meeting  

• Splash Park WG first meeting 

• SWTC Office move to No 3.  

• TIC WG typically monthly meeting  

• LGA Scoping Group Meeting 12th March 2024 

(future schedule subject to agreement with LGA 

and members of the peer review group)  

April 

• Climate Change WG monthly meeting 

• Splash Park WG meeting (schedule TBC, at 

time of writing assume monthly) 

• TIC WG typically monthly meeting, potential 

move date to Council Chamber 

• LGA Scoping Group Meeting (future 

schedule subject to agreement with LGA 

and members of the peer review group) 

May 

• Affirmation of all current WGs and a review of all 

terms of reference as part of the Annual (General) 

Meeting (tie in with the annual review of committee 

TOR etc) 

• Membership of WGs to be reconfirmed. 

• Climate Change WG monthly meeting 

• Splash Park WG meeting (schedule TBC, at time of 

writing assume monthly) 

• TIC WG typically monthly meeting, potential move 

date to Council Chamber 

• LGA assessment visit  

June 

• Climate Change WG monthly meeting 

• Splash Park WG meeting (schedule TBC, at 

time of writing assume monthly) 

• Splash Park site visits  

• TIC WG typically monthly meeting, perhaps 

reconvene once settled into the council 

chamber  

• LGA Scoping Group Meeting (anticipated 

the findings will be received for discussion) 

• First meeting of the budget WG to establish 

core parameters and requirements of the 

2025/26 budget 

July 

• Climate Change WG monthly meeting 

• Splash Park WG meeting (schedule TBC, at time of 

writing assume monthly) 

• LGA Scoping Group Meeting (anticipated the 

findings will be available for council consideration) 

• Budget WG monthly meeting  

August 

• Climate Change WG monthly meeting 

• Splash Park WG meeting (schedule TBC, at 

time of writing assume monthly)  
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September 

• Climate Change WG monthly meeting 

• Splash Park WG findings and recommendation to 

Council  

• Budget WG monthly meeting – 1st draft budget 

based on outcomes from June meeting  

October  

• Climate Change WG monthly meeting 

• Budget WG monthly meeting  

• POS and PROW WG First meeting 

(schedule TBC, at time of writing assume 

monthly) and present draft TOR to Full 

Council for adoption.  

• Provisional reconvene TIC WG meeting, 

subject to situation/move at that time   

November 

• Climate Change WG monthly meeting 

• Budget WG monthly meeting – 2nd draft budget  

• POS and PROW WG meeting (schedule TBC, at 

time of writing assume monthly) 

December 

• Climate Change WG monthly meeting 

• Budget WG monthly meeting and present 

proposed budget to FC  

• POS and PROW WG meeting (schedule 

TBC, at time of writing assume monthly) 

• Establish LWR Play Area WG, appoint 

Chair and Deputy  

2025 January 

• Climate Change WG monthly meeting 

• Budget WG meeting, January (subject to need) 

• POS and PROW WG meeting (schedule TBC, at 

time of writing assume monthly) 

• First LWR Play Area WG Meeting (schedule TBC, 

at time of writing assume monthly) prepare TOR for 

full council adoption  

• Subject to budget, recommendation and approval, 

reconvene Splash Park WG to progress with 

installation works. 

2025 February  

• Climate Change WG monthly meeting 

• POS and PROW WG meeting (schedule 

TBC, at time of writing assume monthly) 

• LWR Play Area WG Meeting (schedule 

TBC, at time of writing assume monthly) 

• Splash Park WG (schedule TBC, at time of 

writing assume monthly) 

2025 March  

• Climate Change WG monthly meeting 

• POS and PROW WG meeting (schedule TBC, at 

time of writing assume monthly) 

• LWR Play Area WG Meeting (schedule TBC, at 

time of writing assume monthly) 

• Splash Park WG (schedule TBC, at time of writing 

assume monthly) 

2025 April  

• Climate Change WG monthly meeting 

• POS and PROW WG meeting (schedule 

TBC, at time of writing assume monthly) 

• Suspected LWR contractor site visits  

• Subject to budget, recommendation and 

approval, suspected contractor site visits for 

Splash Park WG 
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12. Saffron Walden Town Council Working Groups Guidelines   
 

The following are general principles / guidelines for all working groups:  

a) Working group membership:  Establish Chair and Deputy Chair at a Council meeting.  

b) Where a Chair and Deputy Chair cannot attend a working group meeting, the 

meeting is postponed. 

c) Membership should be no less than three, where attendance is less than three the 

meeting should be rescheduled.  

d) The first Working Group meeting must prepare Terms of Reference which will be 

presented to Council for approval.  

e) Non-Working Group Members are welcome to attend working group meetings but 

should not participate, but may act as an observer 

f) Any changes to the WG constitution (either in membership or TOR), must be agreed 

by Council  

g) The Mayor and Deputy Mayor positions are ex-officio members of all committees but 

not working groups.  

h) To promote transparency working groups should provide a quarterly update to 

Council or their appropriate committee.  

 

13. Recommendations 
 

1. To receive and note the contents of this written report.  

 

2. To support officers in the progression of these projects 

 

3. To acknowledge and agree with the timetable schedule of works detailed on pages 7-

8. (subject to approval of same by each WG)  

 

4. To appoint Chairs and Deputy Chairs as follows: 

a. Climate and environment (Deputy Chair)  

b. Splash Park (Deputy Chair)  

c. PROW and POS (Chair and Deputy Chair) 

 

5. To note the following working groups TOR, membership and appointment of Chair 

and Deputy will come forward at future Council meetings, as per the schedule above:  

a. Little Walden Road Play Area 

b. Budget Setting  

 

6. To consider the need and remit of the speeding working group, acknowledging 

officers frequently liaise with the police team. Should the WG be needed, Council is 

asked to appoint a chair and deputy. A meeting can be scheduled Spring 2024.  


