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Agenda 
 

Finance & Establishment Committee 
 

To Committee Members:  Councillors Asker, Coote, de Vries, Eke, Fairhurst, 
Freeman, Gadd, Hawke-Smith and Millward   
 
You are summoned to attend a MEETING of the FINANCE & ESTABLISHMENT 
COMMITTEE of SAFFRON WALDEN to be held in the Town Hall, Saffron Walden,  
Monday 16th May 2022 commencing at 7.30pm to transact the business as set out in 
the agenda below.   
 
All other Councillors are welcome to attend this meeting but will not be formal members 
of the committee and will not receive any voting rights.  Non-Committee members will 
not be able to participate in or remain present for any discussions held under Part 2, 
Confidential Matters 
 
Meetings and the Public 
 
Members of the public and press are welcome to attend any of the Council’s Full Council or 
Committee meetings and listen to the debate. All agendas, reports and minutes can be viewed 
on the Council’s website www.saffronwalden.gov.uk.  For background papers in relation to 
this meeting please contact enquiries@saffronwalden.gov.uk or phone 01799 516501  
 
The agenda may be split into two parts. Most of the business will be dealt with in Part I which 
is open to the public. Part II (if applicable) includes items which may be discussed in the 
absence of the press or public, as they deal with information which is personal or sensitive for 
some other reason. The press and public will be asked to leave the meeting before Part II 
items are discussed. 
 
Members of the public are permitted to ask questions at any of these meetings, with each 
meeting including an agenda item for questions from the public.  Members of the public are 
not required to register in advance of the meeting but it may be useful if you notify your 
intention to speak either in advance of or at the meeting by emailing:  
townclerk@saffronwalden.gov.uk.  If you wish to register at the meeting, please indicate your 
desire to speak at the allocated Public Speaking Time. 
 
Please note that due to necessary Covid19 mitigation measures, admission to the meeting 
may be restricted as room capacity is currently limited. Members of the public will be admitted 
on a first come first served basis and the meeting room will be open to the public from 
approximately 7.20 pm. The capacity for each meeting will include the staff and Councillors 
present and members of the public will be permitted to the maximum capacity of the room.  

The Town Hall 
Market Street  
Saffron Walden 
CB10 1HZ 
 
Tel: 01799 516501 
www:  saffronwalden.gov.uk 
 
 

http://www.saffronwalden.gov.uk/
mailto:townclerk@saffronwalden.gov.uk
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Members of the public are requested to wear a face mask at all times and sit in the seats 
designated for the public. If you would like more information about how the Town Council has 
made the meeting arrangements as Covid secure as possible please contact the Town Clerk.   
 
Facilities for people with disabilities 
The Council Offices has facilities for wheelchair users, including lifts and toilets.  
 
Fire/emergency evacuation procedure 
If the fire alarm sounds continuously, or if you are instructed to do so, you must leave 
the building by the nearest designated fire exit. You will be directed to the nearest 
exit by a designated officer. It is vital you follow their instructions. 
 
For information about this meeting please contact the Town Council:   
Telephone: 01799 516501 / Email: enquiries@saffronwalden.gov.uk 
General Enquiries – Saffron Walden Town Council Offices, The Town Hall, Market Place, 
Saffron Walden, CB10 1HR  |  Website: www.saffronwalden.gov.uk  
 
Recording of meetings 
Meetings will be recorded where possible and practicable to do so. 
 
General Data Protection Regulations (GDPR) 2018: 
For details of the Town Council’s Privacy Notice, please visit our website:   
http://saffronwalden.gov.uk/policies/ 
 

 

 
Lisa Courtney, Town Clerk  11th May 2022 
 

1 

Election of Committee Chair 
 
For Committee to elect the Committee Chair for 2022/23 
 

2 

Election of Deputy Committee Chair 
 
For Committee to elect the Deputy Committee Chair for 2022/23 
 

3 

Apologies for absence 
 
To receive apologies and consider requests for approved absence 
 

4 

To receive any Declarations of Interest 
 
Members and officers are invited to make any declarations of interests that they may 
have in relation to items on the agenda and are reminded to make any declarations at 
any stage during the meeting if it then becomes apparent that this may be required when 
a particular item or issue is considered. 
 

  

http://www.saffronwalden.gov.uk/
http://saffronwalden.gov.uk/policies/
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5 

Public Speaking Time 
 
For the public or Press to ask questions of the Committee on matters relating to the 
agenda.  Members of the public will be able to participate in the online meeting by 
following the link / details as given on page 1 of this agenda. 
 

6 

Minutes of the last meeting of the Finance & Establishment Committee  
 
To verify the Minutes of the Committee meeting held on 19.04.2022 
 

 
 

Financial Matters 
 

7 The following are standard items for consideration for a Committee meeting, focussing 
on business matters  

8 

Expenditure – to be authorised  
 

(a) To approve the payment of the accounts received since 19th April 2022.   Cheques 
for these accounts have not yet been authorised, awaiting approval by this 
meeting.   
 

(b) To approve the payment of accounts (for cheques already issued) since 19th April 
2022. 

9 

Tourist Information Centre 
 
Profit and Loss Account for May 2022  
 

10 

Monthly Reports 
 
(a) Bank reconciliation statement with supporting statements.    
(b) Cash Book – showing all income and expenditure for the previous ended month 
 for May 2022  
(c) Income report, broken down by budget code – year to date including 
 comparison of income year to date against the previous year. 
 

11 

Committee Hi-Light Reports  
 
To receive and note the reports from the RFO being a highlight report bringing to the 
attention of Committee any items for note or action.  Documents 8(a) and 8(b) refer. 
 

12 

Annual Governance and Accountability Return 2021-2022 (Annual Return)  
 
(a) The internal auditor has signed off the Annual Internal Audit Report and has 
approved the accounts and practices and brings no matters forward for consideration or 
recommendation to Council – copy attached as 12 (a).  Committee is requested to 
receive and note these details. 
 
(b) Annual Governance Statement 2021/22 with detailed explanations 
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(c) The following documents are attached for reconciliation and verification of the 
annual return for year ended 31st March 2022, including: 
 
• Variances explanation (9c.1) 
• Reconciliation document (9c.2) 
• Working details for annual return (9c.3) 
• Detailed Income and Expenditure Accounts (9c.4) 
• Balance sheet (9c.5) 
• Bank reconciliation pro-forma (9c.6)  
(d) Asset Register 
 
(e) Dates for the period of exercise of public rights, with the following proposed dates:  
Commencing on Monday 20th June 20222 and ending on Friday 29th July 2022 
 
(f) Committee is requested to specifically give consideration to Section1 being the 
Annual Governance Statement and to make recommendation to Council regarding the 
authorisation (or otherwise) of these statements.  Supporting documents as attached 
 
Committee is requested to consider the above documents and to commend same to Full 
Council for final approval and authorisation. 
 

13 

Financial Administration for the year ending 2022/23 
 
Committee to note and approve the following documents relating to financial 
administration and management for 2022/23: 
 
(a) Internal Auditor’s scope of works 2022/23 
(b) Risk Assessments 2022/23 
(c) Internal Control Measures for 2022/23 
  

14 

Precept Trance Received  
 
To note the first tranche of precept for 2022/23 has been received.   
 

15 

Resilience Fund and Ukrainian Support  
 
SWTC operates a Resilience Fund, its primary purpose to support those seeking help 
and support in returning to the workplace during and after covid.  Monies are set aside in 
the Council’s budget towards this provision.   
 
In addition to this, SWTC holds funds which have been raised by the community, 
specifically with the intention of helping and supporting refugees who move into our 
community.  This money is also held within the Resilience Funding and is separately 
identified, current balances in the “Ukraine Resilience Fund” are £6,825.40 
 
Committee is requested to consider the revised Resilience Fund document as attached 
which seeks to incorporate the provision and allocation of funds on behalf of the 
community.  
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Grant Applications – Committee to consider the following requests 
 
Balance of Grants Budget as at 09.05.2022 
Small grants scheme = £9,351.00 
Youth partnership = £18,052.00 
Resilience funds (covid fund) = £8,812.00 
FOC hall hire £1,789.00 
 
Total Grant Funding available = £38,004 

16 

Grant Application – Enterprise East Group CiC - £990.00 
For funding via the FOC hall hire scheme  
 
Enterprise East Group have requested free of charge hall hire for their December 
Fundraising Fashion Show event which would cost £990.00 – this is subject to change 
and dependent on timings.  
 

17 

Grant Application – Saffron Walden Initiative - £1,920.00 
For funding via the Small grants schem  
 
SWI have requested £1,920 to replace the damaged fence alongside the maze at Swan 
Meadow Car Park. 
 

18 

Grant Application – Saffron Hall – £2,460.00 
For funding via the FOC hall hire scheme 
 
Saffron Hall have requested free of charge hire of Bridge End Gardens for the 19th and 
30th August 2022 for an outdoor production of Alice in Wonderland.  The community 
events will be delivered as a partnership initiative with SWTC and an Officer’s report 
providing further details is attached.   
 

 Other matters 

19 

Policies 
 
The following are proposed for re-adoption with no amendments proposed: 
 
a) Complaints policy 
b) Data protection and retention policy 
c) Freedom of Information  
d) Reserves policy  
 

20 

Urgent Information Items  
 
Any items to verbally report for information only  
 

21 
Date and time of Next Meeting 
 
Monday 20th June 2022 at 7.30pm in the Town Hall, Saffron Walden  
 


